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. PROJECT INFORMATION AND RESOURCES

Project ID and title: Strengthening Capacity and Service Delivery of Local
Administrations (GPAR SCSD)
GPAR SCSD-00081322. Award: 00065088

Executing Agency: Ministry of Home Affairs

Collaborating Ministries/
Government agencies:

Project duration: February 3, 2012 - December 31, 2015

rPeriod covered by report: April 1, 2012 - June 30, 2012

Total Budget _____ Original Budget (US$)
12,568,800

Resources * ' Donor Amount (US$) ‘

United Nations Dev. Programme 400,000

12,668,800

UN Capital Development Fund 1,300,000
Government (parallel) 702,000
Swiss Agency for Dev. Cooperation 4,000,000
Govt. of Republic of Korea 2,000,000
Global Environment Facility (parallel) 2,000,000
Mlllenmum( pA;cr;Tll;r)atlon Fund 100,000
Unfunded 2,166,800
Summary of Amount (US$)
expenditure for period | Budget for Q2: 2012 229,566 US$
covered by report Expenditure in Q2: 2012 29,954 US$
Delivery Rate % 13%

Quarterly Progress Report: NGPAR SCSD Project, April 1 - June 30, 2012



Project Performance and Results

Overview

Strengthening Capacity and Service Delivery of Local Administrations (GPAR SCSD) project
was officially launched on 03 February 2012. This project is being implemented in alignment
with other projects of the National GPAR Programme. The overall objective of this project is
increased capacity in the local administration, leading to better delivery of services which
improve the lives of the poor, especially in rural areas of Lao PDR. The strategy is to build
around a series of interrelated outputs that take forward proven results and innovations to
realise the overall outcome. These include the introduction of district level performance
assessments and performance based Block Grants (capital and recurrent) that will provide
incentives for improved overall performance linked to the local administration mandate, the
project seeks to improve local MDG-targeted service delivery through increased capacity and
long term reform.

The seven outputs of the project are:
1. Policies and regulatory frameworks for effective local administration at province and

district level.

2. Improved capacities of local administrations to fulfill its service delivery mandates.

3. Improved MDG focused service delivery provided through formula based and equity
focused block grants to the districts.

4. Improve Access to Citizens Service through One Door Service

5. GPAR Capacity Development and Modernisation Fund (CADEM) to support strategic
innovations in Public Administration reforms

6. Citizens’ Feedback and district mechanisms for responsive and accountable service
delivery

7. Project administration and support.

Overview of activities during period

The main activities carried out by the project during this start up period are listed below:

1. Policies and regulatory frameworks for effective administrations:

* Review mission led by UNCDF by international consultant to undertake Review of
Operational Expenditure Block Grant (OEBG) and Options for the Future.

* Mission led by UNCDF by international consultant to finalise new District Development
Fund (DDF) Performance Assessment Manual, to up-date DDF MOU and related
operation guidelines and manuals, in preparation for new DDF support to districts.

» Consultation and dissemination workshops led by MoHA to update and dialogue on
emerging government policy and plans re new order (16/2012) of Prime Minister on
mandates and strengthening sub-national administrations. (Shared with Output 2)

* Preparatory work on equity focused block grants for capital and recurrent (operational
expenditures) begun under previous related project (GPAR SBSD) and finalized
internally by GPAR SCSD.
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. Ilmproved capacities of local administrations:

* Initial round of meetings with 3 Districts in Xiengkhouang province to prepare MDG
focused targets and inform about the Millennium Acceleration Framework (MAF) sub-
project, which will be implemented during 2012 under SCSD, leveraging the OEGB
approach.

* Local level dissemination workshops led by MoHA to update and dialogue on emerging
government policy and plans re new order (16/2012) of Prime Minister on mandates
and strengthening capacities of sub-national administrations. (Shared with Qutput 1)

Improved MDG focused service delivery by districts
* Procurement process initiated for necessary equipment and office furniture to support
target provinces and districts.

Improve Access to Citizens Service
* Procurement process initiated for initial equipment & office furniture.

GPAR Capacity Development and Modernisation Fund
¢ Internal preparations with no project Budget impact

Citizens’ Feedback and district mechanisms for responsive and accountable service

delivery
* No activity planned for Q2

Workshops and meetings

OEBG Review Workshop

A de-brief workshop was hosted by MoHA at the end of the in-country mission led by an
international consultant to undertake Review of Operational Expenditure Block Grant
(OEBG) and Options for the Future. Government agencies, including Ministry of Finance,
Ministry of Health, Ministry of Education, Ministry of Planning and investment, UNDP,

UNCDF, UNICEF and development partners were among the 27 participants.

Pre-Inception Workshop

A de-brief workshop was hosted by MoHA at the end of the in-country mission led by
international consultant to finalise new District Development Fund (DDF) Performance
Assessment Manual, to up-date DDF MOU and related operation guidelines and manuals, in
preparation for new DDF support to districts. Among the 18 participants were
representatives from government agencies, including Ministry of Finance, Ministry of
Health, Ministry of Education, Ministry of Planning and investment, UNDP, UNCDF, UNICEF
and development partners participated.

Local Workshops (‘Sam Sang’)

A series of local level workshops led by MoHA to consult and disseminate on emerging
government policy and plans re new order (16/2012) of Prime Minister on mandates and
strengthening sub-national administrations. The project prepare budget to support
workshops that have plan to implement in third quarterly.
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e Local Workshops (MAF-OEBG)

Initial round of meetings with 3 Districts in Xiengkhouang province involving 33
participants, to prepare MDG focused targets and inform about the Millennium
Acceleration Framework (MAF) sub-project, which will be implemented during 2012 under
SCSD, leveraging the OEGB approach.

Project Management

e Recruitment of staff:
Recruitment to most key positions has bee n completed. Recruitment of GPAR Chief
Technical Advisor was initiated and is progressing in accordance with UNDP processes and

procedures.
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